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Problems

— Limited Awareness of Ride-Sharing:

Many residents were unfamiliar with app-based cab services and relied on traditional booking
methods.



Driver Onboarding and Retention:

Ensuring sufficient drivers joined and remained active on the platform was crucial for reliable
service.

Real-Time Tracking & Connectivity:

Poor GPS accuracy and intermittent internet connectivity in some parts of Indore posed
technical hurdles.

Competitive Market:

Competing with established cab services required unique features and competitive pricing
strategies.

Payment Integration:

Catering to a diverse user base meant supporting multiple payment methods, including cash,
wallets, and UPI.

Safety Concerns:

Addressing passenger safety with robust features like SOS alerts, driver background verification,
and in-app support.



Solutions

— Localized User Interface:

Designed an app interface in English
and Hindi to cater to a broad
audience in Indore.

— Robust Driver Support:

Offered incentives, flexible working
hours, and training sessions for drivers
to ensure their onboarding and
engagement.

—> Advanced GPS and Offline Mode:

Integrated high-accuracy GPS
technology and an offline booking
option to handle connectivity
challenges.




Competitive Pricing & Promotions:

Introduced ride discounts, referral bonuses, and dynamic pricing to attract
and retain customers.

Diverse Payment Options:

Incorporated a range of payment methods, including cash on delivery, to accommodate all
user preferences.

Enhanced Safety Features:

Added in-app SOS buttons, driver verification processes, and live trip sharing for passenger
security.

Comprehensive Customer Support:

Provided 24/7 in-app support for booking queries, complaints, and
feedback.



Outcomes

— Increased User Base:

Many residents were unfamiliar with app-based cab services and relied on traditional booking
methods.

— |Improved Driver Engagement:

Over 500 drivers onboarded within the first quarter, ensuring availability across peak hours.

—> Enhanced Customer Satisfaction:

85% of users rated the app 4 stars or higher for convenience and reliability.

—> Market Competitiveness:

Successfully captured a 20% market share in Indore’s cab service industry, standing out with its
localized features.

—> Revenue Growth:

Achieved a 35% increase in monthly revenue due to increased ride bookings and optimized
operations.






Key Features of the Application

—> Ride Booking:

* Instant and scheduled ride options.

« Vehicle selection based on budget and comfort.

—> Real-Time Tracking:

« GPS-enabled tracking for both drivers and passengers.

« ETA notifications and live trip updates.

—> Multiple Payment Options:

« Cash, UPI, digital wallets, and card payments.

—> Driver and Vehicle Details:

« View driver profiles, ratings, and vehicle information before booking.

—> Safety Features:

« SOS emergency button.



 Live location sharing with trusted contacts.

—> Promotions and Rewards:

» Referral programs and promotional discounts.

« Loyalty points for frequent users.

—> Feedback and Ratings:

« Two-way rating system for passengers and drivers.

» Personalized suggestions based on user feedback.

— Offline Booking Mode:

 Ability to book rides without internet, connecting via SMS or call.

—> Driver App Integration:

« Separate app for drivers with features like route optimization and earnings tracking.

—> Admin Dashboard:

« Comprehensive dashboard for monitoring bookings, user activity, and revenue insights.



Conclusion

The AP Cab Service Indore mobile application overcame
significant challenges by adopting localized solutions and
iInnovative features. It has become a leading cab booking platform
in the region, combining convenience, affordability, and safety for
both passengers and drivers. Its success demonstrates the
importance of understanding local needs while incorporating
global best practices in app development.




3

| /

Thank you

for watching ’

We are available for new projects

Contact: & hello@bytecipher.net
Q +91 96993 56148
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