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SHYPN

Nationwide Auto Transport

Case Study

Shypn is a vehicle towing
application designed to
provide fast, reliable, and
efficient towing services to
users in need of roadside
assistance. The app connects
users with local tow truck
drivers, ensuring timely and
secure vehicle recovery.
Whether users face
mechanical breakdowns,
accidents, or need vehicle
relocation, Shypn simplifies the
process by offering real-time
tracking, transparent pricing,
and a seamless experience.
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Challenges £

Lack of Real-Time Connectivity:

Traditional towing services lacked real-time tracking and communication
between users and tow truck drivers, leading to long wait times and frustration.

Unclear Pricing Models:

Many customers were wary of hidden fees or inconsistent pricing, which led to distrust in vehicle towing services.

Driver Availability:

Ensuring driver availability, especially in remote areas, was challenging, leading to potential service delays.
Customer Experience:

Users expected a smooth and convenient towing experience, but inconsistent service quality and
lack of transparency often led to dissatisfaction.

Service Reliability:
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With some areas underserved by reliable towing services, users faced challenges in getting quick
assistance during emergencies.
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vehicle safely /

Let us transport
your vehicle.

Real-Time Tracking and Connectivity: Shypn introduced
GPS-enabled real-time tracking, allowing users to monitor
the exact location and arrival time of the tow truck. This
it g feature improved transparency and reduced the anxiety of
) waiting.

Get Instant
Quote

Rewards Balance

8676

Transparent Pricing Model: The app integrated a clear,

stngs @ Pmet @ upfront pricing system where users could see the cost of
service before confirming a request. This eliminated concerns

about hidden fees and promoted trust in the platform.

Driver Network Expansion: To address the issue of availability,
Shypn partnered with a large network of independent tow
truck drivers and towing companies. This ensured wider
coverage, even in remote areas.

Enhanced User Experience: The fashion and beauty industries experience high return rates, especially in online
shopping. Many items returned by customers are in perfect or near-perfect condition but are still liquidated at a
loss.

24[7 Customer Support and Reliability: Shypn established a round-the-clock customer support team and built a
reputation for consistent, reliable service in both urban and rural areas, reducing the wait time for users in need.



Outcome

Reduced Wait Times: The introduction of real-time tracking and a broad network of drivers resulted
in a 35% reduction in average response times, significantly improving customer satisfaction.

Improved Customer Trust: Transparent pricing led to a 25% increase in customer trust and repeat
service usage. Users appreciated the upfront clarity on service costs.

Increased Service Coverage: Shypn successfully expanded its driver network, resulting in a 40%
increase in geographical coverage, including more remote and previously underserved areas.

Higher Customer Satisfaction: The app’s improved user experience and consistent reliability led to a
30% increase in positive customer reviews and a 20% rise in overall customer satisfaction scores.

Operational Efficiency: Shypn optimized its service model, improving coordination between users
and drivers, resulting in a more efficient service process and quicker issue resolution.






Process

Requirements Gathering Development
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Meeting with Stakeholder Server and Database Building
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Intuitive interface creation Server-side setup
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Objectives and

functionalities definition
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| Wireframes, mockups,
Needs understanding and prototypes creation

4.

Usability enhancement

Frontend and Backend
Development

Database and APIs

establishment
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Deployment



Features

* Real-Time GPS Tracking:

Allows users to track the location and estimated arrival
time of the tow truck in real time.

* Wide Driver Network:;

A large network of tow truck drivers and partners to
ensure service availability in both urban and remote
areas.

* User-Friendly Interface:

Intuitive app design allowing users to request a tow
service with minimal effort and time.

* Multiple Service Options:

Offers various towing options, including emergency
towing, vehicle recovery, long-distance towing, and
flatbed services.

* Vehicle and Driver Information:

Users receive details about the assigned tow truck and
driver for added security and confidence.

* Upfront Transparent Pricing:

Displays clear, fixed pricing before service confirmation
to ensure no hidden fees.

* 24[7 Availability:

Round-the-clock service and customer support for
emergency towing needs at any time of day or night.

* Customer Reviews and Ratings:

User feedback on drivers and services helps maintain
high-quality service and lets users choose trusted
service providers.

* Secure Payment System:

Integration with multiple secure payment gateways for
edsy and safe transactions.

* |In-App Communication:

Real-time communication between the driver and the
user, ensuring smooth coordination and updates during
the towing process.



Result

Shypn addressed the common challenges of traditional towing services by providing a
modern, tech-enabled solution that improved response times, pricing transparency, and
overall customer satisfaction. The app’s ability to integrate real-time tracking, expand driver
availability, and offer a seamless user experience has resulted in greater reliability and a
positive reputation in the market. Shypn continues to evolve by focusing on customer trust,
operational efficiency, and service quality, positioning itself as a leader in the vehicle towing
industry.
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We are available for new projects

Contact: & hello@bytecipher.net
Q +91 96993 56148

» 4 a




