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Case Study
Z3ST is an e-commerce 
platform that enables 
users to purchase 
clothing from various 
categories at discounted 
prices. The application 
aims to provide a 
seamless shopping 
experience while catering 
to the diverse needs of 
consumers looking for 
affordable fashion.
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01 Share products on social media, 
get likes and earn rewards

02 Finish by setting 
up your profile
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Problem
Intense Competition: The e-commerce 
clothing market is highly competitive, making it 
challenging for Z3ST to differentiate itself and 
attract a loyal customer base.

User Experience Issues: Customers faced 
difficulties navigating the app, leading to a 
frustrating shopping experience and high cart 
abandonment rates.

Solution
User Interface Redesign: A complete overhaul 
of the application’s user interface to enhance 
navigation, making it easier for users to browse 
and find products.



Inefficient Inventory Management: The existing 
inventory system was not optimized, resulting 
in frequent stockouts and overstock situations, 
affecting customer satisfaction.

Lack of Personalization: Users received generic 
product recommendations, which did not cater 
to their individual preferences, reducing the 
likelihood of conversions.

Ineffective Marketing Strategies: Marketing 
efforts were not effectively engaging users, 
leading to low customer retention and 
engagement rates.

Advanced Inventory Management System: 
Implementation of an automated inventory 
management system to ensure real-time 
tracking of stock levels and improve 
inventory accuracy.

Personalization Features: Integration of AI-
driven algorithms to analyze user behavior, 
enabling personalized product 
recommendations and enhancing the 
shopping experience.

Targeted Marketing Campaigns: 
Development of data-driven marketing 
strategies, including personalized emails, 
social media ads, and promotions, to 
engage users more effectively.

Feedback and Improvement Mechanism: 
Establishing a system for gathering 
customer feedback to continuously improve 
the app based on user suggestions and 
experiences.



Outcome
� Enhanced User Engagement: The 

redesigned UI resulted in a 30% increase in 
average session duration and a significant 
reduction in cart abandonment rates.

� Improved Conversion Rates: Personalized 
recommendations led to a 25% increase in 
conversion rates, as users found products that 
aligned with their tastes.

� Optimized Inventory Management: The new inventory system reduced 
stockouts by 40%, ensuring a better shopping experience and improved 
customer satisfaction.

� Increased Customer Loyalty: Targeted marketing efforts resulted in a 15% 
increase in customer retention rates, fostering a loyal customer base.

� Positive Customer Feedback: Overall customer satisfaction scores 
improved, with 85% of users reporting a better shopping experience.





Features
User-Friendly Interface:

Intuitive navigation and search features for a 
seamless shopping experience.

Diverse Product Categories:
A wide selection of clothing categories, including 
men’s, women’s, children’s, and accessories

Personalized Recommendations:
AI-driven suggestions based on user behavior and 
preferences.

Discounted Pricing:
Regular promotions and discounts on various 
clothing items.

Automated Inventory Management:
Real-time stock tracking to ensure product 
availability.

Secure Payment Options:
Multiple payment methods for safe transactions.

Customer Reviews and Ratings:
User-generated feedback to help others make 
informed purchasing decisions.

Wishlist Feature:
Ability to save favorite items for future purchase.

Order Tracking:
Real-time updates on order status from purchase 
to delivery.

Feedback and Support:
Easy access to customer support and 
mechanisms for providing feedback.



Result
Z3ST effectively tackled the challenges of operating in a competitive e-commerce 
landscape by enhancing the user experience, optimizing inventory management, 
and leveraging personalization. The targeted marketing strategies and feedback 
mechanisms contributed to significant improvements in user engagement, 
conversion rates, and customer loyalty. As Z3ST continues to evolve, it remains 
committed to delivering value and a superior shopping experience to its customers.
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